TOWN OF SCHUYLER PLANNING BOARD — DRAFT MINUTES

REGULAR MEETING - JANUARY 6, 2016

Vice Chair Donna Salamone called the meeting to order at 7:12 PM in the Board Room of the Schuyler Town
Office, 2090 State Route 5, Utica, NY. Other Planning Board members present were James Digristina, David
Fusillo and Jeanie Finster. Absent were Chairman Paul Thomas, Victor Costanza and Michael Ritter.

Also present were Codes Officer Philip Green, Councilman/Deputy Supervisor Anthony J. Lucenti, ZBA
member JoAnn Mammone, Town resident John Werczynski, Grant Writer Shelly Cool, and Bette Szesny, who
served as Planning Board Recording Secretary.

MINUTES
Motion by David Fusillo, seconded by James Digristina to approve the minutes of the December 2, 2015
Planning Board meeting; all in favor. Motion carried.

WELCOME NEW MEMBER — JEANNIE FINSTER
Ms. Salamone introduced Jeanie Finster and welcomed her as the new Farm Member, replacing Eleanor K.
Dodge, who retired on December 31, 2015.

PRESENTATION BY SHELLY COOL, GRANT WRITER

Ms. Cool stepped up to the podium to provide an in-depth presentation on her grant writing services. She
said she had worked closely with the late Dave Carlson for some time, noting that he had secured an
important Farm Grant for the Town of Schuyler, as well as successfully obtaining many grants for
municipalities throughout a large area encompassing Central NYS. She stated she currently is engaged in her
own grant writing business, “Cool Consulting & Community Property Management,” and over the past
several years she has successfully obtained grants for several area communities, mostly within the mid-
eastern sections of the state such as Dolgeville, Little Falls, and Fonda. Ms. Cool provided a proposal to the
secretary for referral to the Town Board, who would be the responsible party for engaging her services.

Discussion ensued, with focus on which specific areas the Town would be gearing their search for grant
funding. Water, sewer, sidewalks along the business section of Schuyler (State Route 5) were discussed in
depth, along with cosmetic enhancements to facades for businesses in the “downtown area.” Ms. Cool
stated it is possible to apply for a number of grants concurrently at any given time, with no restrictions
limiting eligibility.

Ms. Cool stated there are many funding agencies, some — such as retail businesses — offering small grants for
less expensive projects — as well as major government-run funding agencies that offer grants, matching
grants and low interest loans for large infrastructure projects — although the funding opportunities have
dwindled significantly over the past several years. She stated the deadline has passed for submission of
applications for this year’s funding for US & State funded grants, and the next application deadline is in July,
2016; therefore, this is a good time to start the planning process for this next round of funding.

It was noted the Town had, under direction of Dave Carlson, included a needs survey response form in the
Town Newsletter at the outset of his search for grants on behalf of the Town, which had elicited much input
from Town residents and businesses. Based on the responses, Mr. Carlson had initiated an effort to obtain
grant funding for farmers, with a successful outcome which provided funding for many important upgrades
to the Town'’s agricultural community. It was therefore concluded that publishing an updated version of this
survey in the Town Newsletter will again be an important step in establishing a baseline for needs among the
members of the business and residential community.



Ms. Cool ended her presentation by thanking the Board for allowing her the opportunity to present her grant
writing proposal. She will be reviewing the Town’s 2007 Comprehensive Plan (published by the late Dave
Carlson), to obtain more information on the Town’s demographics and goals at the time of this assessment
and its publication.

Ms. Salamone then elicited the pleasure of the Board, also addressing Councilman Lucenti regarding his
thoughts on the Town Board’s interest in pursuing grant funding opportunities through the services of Ms.
Cool. All Planning Board members agreed they were in favor of pursuing this venture. Councilman Lucenti
stated he personally would be in favor, and Councilwoman Szesny concurred. It was therefore agreed to
refer the matter to the Town Board for discussion at their upcoming January 13, 2016 Organizational &
Regular Meeting, with a letter of recommendation to the Town Board requesting they contact Ms. Cool to set
up a meeting. The secretary will prepare the letter for presentation at the upcoming January 13" Town
Board meeting, and she will provide the Town Board with copies of Ms. Cool’s proposal.

ADJOURNMENT
There was no other business to come before the Planning Board; therefore, Vice Chair Donna Salamone
adjourned the meeting at 8:21 PM on a motion by James Digristina, seconded by Jeanie Finster. All in favor;
motion carried.

— Bette Szesny, Recording Secretary
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